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"FAILBD".GASES  

There are no failed cases. There are only failed C Ses 
and Auditors. 

In a recent test, this wts proven conclusively. A 
number of no-case-gain, slow-case-gain, sickie and "failed 
cases" were rounded up. Using well traine* Flag Auditors 
and the most basic of lists, every one of these cases was 
soon flying. 

At another time, lists which had been "nulled" by a 
group of trainee Auditors were then taken over, on the same 
pee, same lists, and renulled by Class ,Ls. Over half the 
reading items had been missed by the trainees - they simply 
couldn't make the list read on the pos. Yet the lists were 
as alive as sky rockets. The pcs, under the trainee Auditors, 
had accOmulated all manner of by-passed charge by having 
readingl_tems ignored. And in some cases,, having non-read-
ing items given attention. 

To a trainee, all this seems incredible and mysterious. 
He does not realize how very bad his metering can be, how 
faint and fainting his TR-1. He has numerous tricks which 
defeat him - such as keeping his sensitivity on 32 for a 
pc who only requires sensitivity 1, whereas the Auditor 
misoes all his F/Ne as he can't keep the needle at set. He 
doesn't put his meter so he can see pc, paper and meter eye 
all in the same scope of vision and misses the reads. His 
Auditor presence is so poor and his attitude so unprofessional 
that the pc isn't really in session. His own introversion 
prevents him from really observing the pc's tone or reaction. 

All these faults can be cured and HAVE to be before 
an Auditor can call himself a real Auditor. Short of that 
he is just a fooling-about dilettante. And he has "failed 
pcs".. 

It takes hard sweating work to get good enough to be 
a real. Auditor. It takes hours and hours and -hours. of , TEs 
the hard way. It takes .a high degree of honeeY that 
includes never faking and going by misunderstoods in his 
materials, always being honest' in his auditing reports,. 
constant practice with his.metering, drills with the tone 
scale and a large degree of self discipline. 

It isn't "talent" that makes the good Auditor. It is 
practice and more practice until he himself knows first 
that he didn't know and then knows that he really knows. 



HCOB 26.10.75 

The source of out tech is only laziness and dishonesty. 
Someone who is afraid of work thinks he can PR the C/S and 
the pc, fumble his way through and succeed out of - fakery. 
That route is failure. And it ends in "failed cases". Don't 
be a psychologist or psychiatrist. That was their route. 

• 

In the hands of a thoroughly trained and drilled 
Auditor, Scientology works and works splendidly. 

There are no dog oases, no "nags", no failed cases. 

But there are "Auditors" who don't study and drill hard 
enough to become real Auditors. And there are C/Ses who 
don't iraow their business and who don't keep up their study 
and are too lazy to FES or read sessions or cram their 
Auditors. 

There are an awful lot of excellent Auditors and many 
very fine C/Ses. But in some local areas, where verbal 
tech gets going and ethics is out, the quality sags. And 
there you have nags and slow ..cs and "failed cases". 

Want to know how lazy your C/8es and Auditors are? How 
many nags and failed oases do You ,  have around? If you have 
4412:at all, tech in your area is out. 

A C/S 53RJ taken to F/Ning list and a (12440X taken to 
an F/Ning list will cure any nag or failed case. BUT it 
has to be done by an Auditor who has sweated it out doing 
the checksheets of Qual required to make a list read. 

So do not send to find the real who when oases bog or 
"fail". Don't blame and repair cases. Repair the Auditors 
and C/Ses. 

It not only can be done. It is easier to do it than 
wrestle around with an "ARC Broken field". 

And it not only can be done, it MUST be done. 
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